Namara Village Microgrid Project
WORK PROGRESS UPDATE REPORT

Waisale V

4.30pm; September 13, 2017

Brief Summary
Photos provided below are the work undertaken this week from 9th – 13th September for
the Namara VMG project. This week the work was on the digging of the last trench for
the main underground cable which is crossing the school playground. The villages are
helping us out in the digging of this trench which will connect the main pillars 1 and 3. It
also includes the trench to pillar 2 which is the pillar that will energize the teacher’s
quarters and children’s dormitories.
Also, we managed to undertake the laying of the communication cables along the main
underground cable trenches from pillar 3 to pillar 7 (pillar 1, 3 – 7 are for the main
underground reticulation). Communication cables are also inserted inside 20mm
conduits. This communications cables will be connected to each households to determine
each household’s energy consumption.
This week we also had some delays because we had to demolish the foundation of the
first array foundation since the bolt was not welded and secured on the metal rods and
netting underneath. We had to demolish the concrete foundation by the use crow bars and
peaks. The initial work was not up to par hence the carpenter in-charge was sacked and
sent back to Suva. The team from the contracted company had to weld and secure the
bolts onto rods underneath. On Friday (13/10/17), the concrete was then laid to complete
the foundation for the demolished foundation.
On Thursday (12/10/17) the team got a visit from the Deputy Secretary Policy and
Planning (DSPP) Mr. Lui Naisara who came to see the progress of the work. We had
brief him on the progress of the work and also the possibility of the work not finishing on
time due to some delays. For the time being, we are undertaking the laying of the
underground reticulation for the company just so they can meet their project timeline.
The DOE team is schedule to return at the end of the month on 26/10/17 but as
mentioned to DSPP we will have to extend our stay so we can complete all the work
which also includes the testing phase of the system which is important. The testing phase
will be on the last two weeks of the month of November so this means we the DOE staffs
will need to stay back in Namara until the end of November which is on 30/11/17.
Photos for the week, 9th – 13th November 2017.
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1.) Civil Works
a.) Construction of Panel Foundation (Foundation for Array 1 & 2)

b.) Demolishing and remixing of the foundation for Array 1
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c) Construction of Generator/Power House
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2.) Digging of Underground Cable Trenches and Laying of Electricity and
Communication cable
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3.) Site visit by DSPP
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OBSERVATIONS
1. The company is behind schedule but we are targeting to complete by end of the
month or at the latest 10/11/12. The company has been notified to complete all work
by end of October 2017.
2. One cause of delay is that the company fails to provide a qualified carpenter to
undertake the Civil portion of the work. However, they are engaging a village
carpenter to undertake the construction of the power house who is doing a great job
with it.
3. Woojin has also been advised to provide some other materials which is part of their
deliverables under the current contract. This is for the underground cables from the
main pillar boxes to the service pillar boxes. They will also provide the stay wires and
bolts to secure the two containers.
REQUEST AND RECCOMENDATION
1. The DOE team as mentioned from above will need to extend their stay in Namara so
they can complete the whole project implementation process. As of now, the team is
scheduled to return on 26/10/17.
2. The team is requesting upon Mr. Kang’s request to DSPP if their stay could be
extended until the end of the month of November i.e. from 27/10/17 to 30/11/17.
That will be a total of 35 days. This will coincide with the Woojin Engineers testing
period which will start on 20/11/17.
3. Kindly requesting if we could be provided with the meal and subsistence allowance
for the 35 days.
4. A team of 3 people all whom are engineers from Woojin Industrials System Co.
Limited are scheduled to arrive in Fiji on 13/11/17. They will need to be in the
country to monitor and do analysis of the system. The team needs to apply for short
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permit extension upon they arrival and kindly requesting if someone in the office
could facilitate the request.
5. On the same note, we are requesting for an update on the clearance of the test
equipment the team will be bringing over to Fiji. The team will return with the
equipment upon their return.
6. As mentioned from the previous reports, the contractor Omega Electric Company
Limited needs to be paid for the delivery of the housewiring materials. As of now,
38 houses had already been wired.

CONCLUSION
The company is behind in their schedule and they need to submit their revised work
planned/timetable for the remaining work. The laying of the underground reticulation
mains will again continue next week and will take another week to complete. This week
and next week we will be focusing on the digging of trenches from the main pillar boxes
to the service pillar boxes and also directly to the houses.
We kindly request if we could be notified if approval is given for the extension of our
stay. Kindly requesting for an update this Wednesday because we are due to return next
week Thursday, (26/10/17).
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